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OBIIME IMOJIOXKEHHUSA

[Iporpamma npeaHasHaueHa Uil MOATOTOBKH K CIA4€ BCTYMHTEIIBHBIX MCIBITAHHH I10
CIEIHANBHON IUCIHIUIHHE HAyYHOH CriequaibHoCTH 5.2.6 MeHeHKMEHT.

[TporpaMmma CONEpXXKUT TPHUMEPHBIH I€peueHb BONPOCOB M CIMCOK JIHTEPATyPHI,
HEOOXOMUMBIH [Tt TOArOTOBKY M C/Ia4d BCTYIIHTENbHEIX HCIBITaHUH (nanee BU).

BerynuTenbHble HCIOBITAHUSA INPOBOAATCS B IHCBMEHHOH ¢QopMme - 5K3aMEH HIM C
IpHMEHEHUEM JIACTAaHIMOHHBIX 00pa3oBaTeNbHbIX TexHonorui (panee JJOT).

OK3aMEHAIMOHHEIE OUJIETHI BCTYNHTENBHBIX HCIBITAHUN, NPOBOAUMEBIX B IMUCHMECHHOM
(bopme, COCTOAT U3 TPEX BOIIPOCOB.

BerynuTenpHble MCHBITaHHS € [OPUMEHEHHEM JHCTaHIMOHHBIX 00pa3s0BaTENbHBIX
TEXHOJIOTHI IMPOBOAATCS TIPH YCIOBHH HACHTUGUKAIMK MHOCTYNAIOMMX, B IOPAIKE
yCTAHOBICHHBIM «mpaBuiamu Ilpmema» u «rpeboBanmsamu K JIOT B xoze nposeneHHUs
BCTYHHMTENFHBIX MCIBITAHUM». DK3aMEH NPOBOJUTCA B CHCTEME JMCTAaHIIMOHHOIO OO0y4eHHS
YI'TY Moodle.

Lensio mporpaMMBl BCTYIHUTENBHBIX UCIBITAHUI ABIIIETCS ONPEAEICHHE YPOBHS 3HAHUH,
FOTOBHOCTH H BO3MOXXHOCTH MOCTYNAIOIMEro K OCBOCHHIO MPOrpaMMBI ITOATOTOBKH, K
CaMOCTOATEILHOMY BBITOJHEHHIO HAYYHOH paboThL, IOJATOTOBKE M 3allIUTE JMCCEPTAIHH.

Cparolne  BCTYIHTENBHBIA 9K3aMeH JOJKHBI  IIPOAEMOHCTPHPOBATh  IIIyOOKHE
TEOPETHYECKHE 3HAHUS B 00JACTH HM30paHHOIO HAYYHOIO HANPABJICHHSA, YMETb JIOTUYHO H
apryMeHTHPOBaHO M3JIaraTh MaTepHall, a TAKXKe yMETh OTBEYATh HA BOIIPOCHL.

COJEPKXAHHUE ITPOI'PAMMDbI

1. CoBpeMeHHBIE HANpaBIEHHS TEOPETHKO-METOJOJOTHIECKHX pa3paboTok B 00nacTu
yrpasienuns. [IpeaMeTHbIe 1 MEXAUCIUILIMHAPHEIE OCHOBAHMS YIIPABJICHHUS.

2. YmpaBieHHe SKOHOMHYECKAMH CHCTEMaM¥, NPHHLMILI, (GOPMBI W METOABI €ro
peanusanuy. OKOHOMHUYECKHE, COLMAIBHO-IICHXOJIOTHYECKUE, MPABOBbIE U OPraHA3al[MOHHO-
TEXHHYECKHE ACIEKTHl YIPABICHH d9KOHOMIYECKHMU cucTeMaMi. [Ipupozna u XxapakTepuCTUKU
OPraHU3ALMOHHEIX M3MEHEHHH. MecTo U poib OpraHM3allMOHHBIX H3MEHEHWH B yNpaBICHHH.
I1a6noHHEEI M IPOIECCHO-KOHIENTYANbHBIH MOAXOABI K OPraHW3aliOHHBIM H3MEHEHUSM.
Bnusnye opranu3alioOHHON KyJIBTYPhI ¥ JIHAEPCTBA Ha IPOBEICHUE H3MEHCHUH.

3. Opranusanus kak oOwekT ynpapneHus. Ilomarune opranusanmm. Knaccmpuxarus
opramsanuii. Mojenu opraHu3aluii Kak OOBEKTOB ympabieHHA. COBpeMEHHbIC HAyYHBIC
MOOXOABl K YIIPABJIECHHUIO: TPAJUIMOHHBIA, IIPONECCHBIM, CHCTEMHBIA, CHTYallHOHHBIH.
DyHKIMOHAIBHOE COJepKaHHe yIpaBlenus. JoNrocpodHke, CpeIHECPOYHBIC U KPATKOCPOIHBIE
acmeKTHl YIOpPAaBJIEHWS OpraHuzauued, Tekymee ynpasineHue. CTIpyKTypHl —YIPaBICHHS
oprammzanyeil. YTpaBlcHHE OpraHM3allMed II0 CTagusM €€ JKU3HCHHOrO IHKIA: MOJCIH
I'peitnepa n Anuseca.

4. TIpoeKTMpOBaHHE CHCTEM YIpPaBlIe€HHS OpraHH3alMsaMy. 3HAYeHHC H 3aJa4d
OpraHu3anuoOHHOro npoekrupoBanus. Hosele GopMbl QpyHKIMOHHPOBAHHS ¥ PAa3BUTHSA CHCTEM
yIpaBJcHUs OpraHu3alusMd. MHGOpMalMOHHBEIE CHCTEMBl B YIPABICHHHM OpraHH3aUAMH.
KauecTBo ynpasnenus opranusauueil. MeTogonorus pa3sBUTHs OU3HEC-TTPOLIECCOB.

5. TIporecc ympasieHu|s OpraHu3auyeil, e¢ OTACNEHEIME MOACHCTEMAMH U QYHKIUSIMH.
OYHKIUH YIPABIEHHS: CYIHOCT H 0OBEKTHBHBIC MPEIOCHIIKH HX Pa3BUTHSA, KIACCHQHKAIHSL.
MecTo m poib QYHKIHME B yHpaBlIeHYecKoM mpouecce. llenernonaranue ¥ IUIAHUPOBAHUE B
yrpapienud opranmsanumeii. CucreMa Lenelf W IeHHOCTeH opraHmsandd. Bunpl u KaTeropuu
menell OpraHu3alyid: CTPATerHYeCKHe M OIEPAaTHBHBIE, HOJIrOCPOYHBIE U KPATKOCPOYHEIE,
SKOHOMHYECKHE H CcolManbHble. KOHTpPOIb, MOHHTOPHMHI M OeHUMapKMHI. B3auMOCBS3b
(GyHKIHMI yIpaBieHHUs, MPOIECCOB NPHHATHA M OCYIIECTBICHHS YIPABJICHYCCKHX PEIICHUH.
DTansl OpoLecca IPHHSTHS U OCYIIECTBICHHS yIPaBIEHYECKOro peneHus. MeToze! ananysa u
IPOrHO3UPOBAHMS YIIPABICHUECKHUX PEIICHUH.



6. VYupaBieHne 3HaHUAMH. 3HAHUS KaK CTpaTeTHYECKUH aKkTHB OpraHH3aluH.
Crparernyeckue, ONepalliOHHbIE U clienuduueckue 3HAHUS OpraHu3alud. SIBHBIE U HEABHBIC
3HaHUsA. MoJienu yrpaBleHUs 3HAaHUSIMH.

7. BuyrpudupMeHHOE IUTaHHpOBaHHE: coAepxanue H 3anaud. OCHOBHBIE IENH,
METONIONIOTUSL M OCOOCHHOCTH  JOJITOCPOYHOrO, CPEAHECPOYHOTO U CTPaTerH4ecKoro
WiaHupoBanus. Tekymee (OromxeTHOE, OIllepaTHBHOE) IUIaHHpoBaHue. Ilmanuporanue
NESTENGHOCTH  TPOU3BOJACTBEHHOTO  moApasfeneHus. PaspaboTka cHCTeMBI IUIaHOBBIX
nokaszareneif. OpraHuzanuoHHbIE (GOpMBI BHYTPUGOHUPMEHHOIO ILIAHWPOBAHHUS. YIIPaBIICHHE
npou3BoAcTBOM. COBpeMEHHBIE TPOU3BOICTBEHHEIE CHCTEMEL.

8. VYmpasnenue mpoektamu. [IpodeccuoHanpHble CTaHIAPTHI 10  YIPABICHUIO
IPOEKTaMH, IporpaMMaMH M MOpTdessMu MpoekToB. CTpaTerndeckuii MOIX0A K YIPaBICHUIO
poeKkTaMH. YTpaBieHHe noprdeneM mpoekToB. YipaBieHHe mporpammoil. OneHka 3penocTa
ynpaBileHHS npoektamu. [Ipoueccsl ympaBneHus npoextoM. O6nacTh 3HaAHUN B YIIPaBIECHUM
IpoeKTaMu. YTIpaBI€HUE coJepkaHueM IpoekTa. Mepapxuueckas cTpykTypa paboT IIpoeKTa.
[TnanupoBanye pacnyucaHus NpoekTa. MeTo KPUTHIECKOro MyTH. MeToX OCBOEHHOTO 00BbeMa.
Puck-mMeHemxMeHT. YpaBleHHe pUCKaMH MPOEKTa YIpaBlieHUE 3aKynkaMu Ipoekra. CereBas
Mojnens mpoekTa. KopnopaTwBHas cucTeMa YHOpaBIE€HUS IPOEKTaMM: CTPYKTypa, 3Talbl
pa3paboTku ¥ BHeApeHUs. KopnopaTuBHEIH IPOeKTHEIH oduc: CTPyKTypa, GYHKIUH, ITOIXOBI K
ornenke 3penoctr. CpaBHUTENBHBIA aHaMM3 IPOTPAMMHBIX MHCTPYMEHTOB YIIPaBJICHHS
mpoextamu. IlpodeccHoHaBPHBIE KOMIETEHUMH IPOEeKTHOro MeHemkepa. IIpoexTHoe
(uHAHCHUPOBaHHUE.

9. OreHKa YyNpaBICHUS OpPraHU3ANUSAMH KaKk COINUANBHBIME M SKOHOMHYCCKHMH
cucremMami. DPPEKTHBHOCTs KaK CTENEHb MOCTIDKEHHS OpraHu3alueil HaME4EHHBIX LETEH.
Meronsl ¥ TOKasaTelM OICHKHA pe3yJbTaTHBHOCTH YIpaBieHHI. Bpibop Kpurepus
3¢ PeKTHBHOCTH B 3aBUCHMOCTM OT KOHKPETHBIX YCJIOBHH (yHKIMOHMPOBaHHSA, HA3HAYECHHUSA U
cTpareruu opranusanmy. Kpurepun 23¢ppeKTHBHOCTH B BpeMs.

10. Teopernyeckne OCHOBBI CTpaTermy. Ilpuposa cTpaTerud. OBONIOIMA IOHATHH
crparerus. Konnenmus "SII" crpaternit I'. Munubepra, ee poilb B PEHIEHUH CTPATETHYSCKHX
npoblieM OpraHM3allil Ha COBPEMEHHOM sTane passutus. CTpaTrerndeckuii U ONepalOHHbIH
acCIleKTHI  YIpaBJieHUs opraHuzaiued. ba3oBele 2J€MEHTHI MOJENHM  CTPATErHYECKOro
ynpapjieHus. McTouyHMKH ©  (DaKkTOphl, OIPENCIIOME KOHKYPEHTHBIE IIPEHMYIIECTBA,
CTpaTerWyecKHii ycrmeX W pPOCT IICHHOCTH KoMIaHuMu. PasBuTHe (OpM CTPaTerHvecKoro
IapTHEPCTBA.

11. Konnemms CTeHKXOJIEpOB: TPYIIBI BIUSHASA, WX IIeM M WHTepechl. BuiaeHue u
MHCCHS OpTaHH3aIliH, 0COOCHHOCTH MX pa3pabOTKH M KOPPeKTHPOBKH. OTpaXX€HHE B MHCCHHU H
B CTPATETMYECKUX IEJIAX OPraHu3aluil HHTEPECOB €€ MEHEIKEPOB, aKIIHOHEPOB U PabOTHHKOB.

12. KoprnopatuBHble ¥ KOHKYPEHTHBIE CTpaTerdd. OBOJIOLMSA TCOPETHYECKUX
NpEACTABICHUI O  CTparermyeckoM ympaBieHMH. KoHKypeHTOCmocoGHOCTH — Om3Heca.
TeopeTrueckue OCHOBBI KOHKYPEHTHBIX M KOPIOPAaTHBHBIX CTPATErHid. OBOIIOLHS THIIOJOTHH
KOPIIOPATHBHBIX, KOHKYPEHTHBIX U (YHKLUHOHAIBHBIX CTpareruii. OnruMusanys pasmepa
GupMBEl M BepTHKAIBHAS WHTETpanus, cIpaTeru auBepcuukanmu. CTpaTerdyeckue
HanpaBjieHus pasBuTus OusHeca. KomkypentHele crparermm M.Iloprepa. ®opMupoBanue u
yIpaBI€HHEe MEMOYKaMH CO3IaHHs LEHHOCTH. AKTyalbHBIC HAIPaBJICHHA HCCICIOBAHMA B
067acTH SKOCHCTEMHOI'O MOAX0/a K pasBuThIo 6usHeca. Big Data u ctparerun 6usHeca.

"13. Crparernyeckuii aHanu3 K IAACHOCTHKA. JBOJIOIMS TEOPETHIECKHX IIPEICTaBICHUH
O CTparermveckux pecypcax H OpraHM3alldOHHBIX cHocoGHOCTAX ¢upMmbl Cosmanue u
yIAep)KaHHe KIIFOYeBBIX KOMIETEHIUH. MccnenoBanne BIUsAHMS H3MEHCHUH BHENIHEW CPEZbI Ha
pa3BUTHE KOMIaHuy: cieHapHbll noxxold, PEST u SWOT - ananus. AHanu3 KOHKYpPEHIUHU Ha
ocHoBe Mozenu 5 cun M. Iloprepa. BHyTpeHHSAs IuarHOCTHKa KOMIIAaHWM. AHalH3 IeleH,
AHTEPECOB W OXUIAHWN DYyKOBOJMTENEH, COOCTBCHHMKOB M JPYTHX TPYHII HHTEPECOB H
BIMAHMS. AHanu3 1enoukn IerHocred M.IToprepa: HEHHOCTH ML MOKyNaTeNeH, CO3JaBacMbie
KOMIIQHHEH M ee IapTHepaMu. AHaJIU3 OpPraHM3alHOHHOH CTPYKTYpbI, KYJILTYPHl H CHCTEMBI



KOHTpOJIA. Mojienn mopT(enpbHOr0 aHalii3a: CPaBHUTENBHBIM aHaNu3 MaTpuil. AKTyalbHBIE
HaIpaBJIeHAs HCCIIeoBaHmiU B 00sacTu business analytics.

14. Crpareruueckuii BBIOOp, (QOpPMHpOBaHWE W peanu3alis crpareruid. Moxenb
pazpaboTku ctpareruud. Ilponecc u MeToap! pa3spaboTKu U peanu3anuu crparerdi. CyImHOCTb H
0COOEHHOCTH CTPATErMYECKUX pelIeHu, HX pojb B QYHKIIMOHUPOBAHNH U Pa3BUTHH KOMIIaHUH.
OBOJIIOIHUS COJAEPKAHMS M IIPOIECCOB CTPATErMYECKOro INIaHMpOBaHus KoMmaHuii. CreHapHO-
crparerunyeckue IwiaHpl. ColepxaHWe W METOJBI CTPATErHYeCKOr0 KOHTPOJIA. YIpaBleHHE
KHU3HECTIOCOOHOCTHIO OpPraHU3aIuy.

-15. KopnopatuBHoe ympaBieHHE. OBOIONHS TEOPETHUECKUX TMPEACTABICHUA O
KOpPIIOpaTHBHOM ymipaBieHuH. [IpuHuun pasaenenus npaB cOOCTBEHHOCTH M KOHTposst. @opMel
U METOAbl KOPHMOpaTHBHOIO KoHTpons. KopnopaTWBHas conuaigpHas OTBETCTBEHHOCTD.
ConyanpHas W OKOJIOTHYECKas OTBETCTBEHHOCTH Ow3Heca. KopmopaTwBHas mONUTHKA Kak
HHCTpYMeHT Oananca wHTepecoB. Komekchl KoprnopaTHBHOTO INoBeneHusi. COBET IUPEKTOPOB:
coCTaB, (YHKNHMH. AKTyaJlbHBIC HAaNpaBlIEHHS HCCIENOBAaHMM B 00JACTH KOPHIOPATHBHOIO
yIIpaBICHUS.

16. Kanpwl ympaBieHus:: pollb U MECTO B CHCTeME ynpasieHHsa. PopMupoBaHHE,
MOATOTOBKA W pAasBUTHE KaJpOB YIpaBlIeHHA. YIpaBieHHe Kapbepoll u IpodeccHOHAIBEHO-
JIODKHOCTHBIM TPOJBHIKCHHEM YIIpaBIeHUYeCKHX KaapoB. JlugepcTBo B opraHuzanuu. Tumsl u
MOJIENH JIUAepcTBa. [{uanekTHKa B3auMOCBSA3eH JIHepa U IIOCIIeI0BATENEH.

17. VYnpasneHre 4elloBE4ECKUMH pecypcaMH. llenw, MpHHIMIE], 3BOIMIONUS [TOAXO0JOB.
CyIIHOCTh KOHOMHYECKHX W COLMANBHBIX 33Ja4 YHpaBIIEHHS 4YeJIOBEYECKMMH pecypcaMu
oprapuzarmii. CHcTeMa YIpaBICHHS YEIOBEYECKUMH PpECypCaMH OpraHU3allH: OCHOBHEIC
GYHKIMH, OpraHM3alMOHHAs CTpyKTypa. KoMIleTeHIMH IepcoHala M KOMIIETEHIUH
opragu3aiiy. CTpaTerds ¥ IOJUTHKA YIPABJICHUS YETOBEUECKHMHU pPECYpPCAMHM: BHIPaOOTKa M
peanmmzamys. FIHHOBalMM B OpraHU3allid  TPYJOBOM  JEATENIBHOCTH M YIPaBICHHH
YejioBeuecKuMH pecypcaMu. OreHka 3¢ GEeKTHBHOCTH yIIPABICHUS YEI0OBEUECKMMH PECypcaMu B
OpraHu3aliH.

18. Obecneyenre u pa3sBuTHE IepcoHana. llmanmpoBanme mepcosana. OmnpenencHHe
KaueCTBEHHOMH M KOJIMYECTBEHHOH nmoTpebHoCTH B iepconane. OOy4eHHe U pa3BUTHE TIEPCOHAIIA.
Opranuzaius COUHAIBGHO-TPYOOBOTO  MOHHTOPHHIA, MPOBEIEHHE aHaM3a  TPYHOBBIX
nokaszareneif. JInarHoCTHKA U ayOuT MepcoHaja, MIIAHUPOBAHUE M IIPOTHO3UPOBAHHE PA3BUTHS
nepcoHana. bromxeTrpoBaHue pacxoJ0B Ha IEpCOHAIL.

19. DddextuBHOCTh Tpyna nepcoHana. OneHKa HepcoHalla M Pe3ylbTaToB ero TpyZa.
ATtectaius mniepcoHaja. MOTHBEL U CTHMYJIBl K TPyZAY, HMX B3aHMOCBA3b C TPYAOBBIM
HOBEACHHEM paOOTHUKOB, YIOBIETBOPEHHOCTBIO TPYAOM. B3auMocBsa3b 3(HEKTHBHOCTH
yIpaBJIeHUs YeIOBEYECKUMH PECypCaMi OPraHU3allMU C Pe3yJIbTaTHBHOCTHIO TPYAA KaIOro
paboTHHKa. MeTOABI CTUMYJIMPOBAHUS MEHEDKEPOB BEICIIETO 3BEHA.

20. ComuanpHO-TPYJOBBIE OTHOIIEHMS. MeXaHHW3MBl PpETYIHPOBaHMA  TPYIOBHIX
OTHOINEHME MIPH pa3IudIHbIX Popmax codcTBeHHOCTH. CONUATBHOE NIapPTHEPCTBO KaK KIOYEBOE
HAllpaBJICHAES PETYIUPOBAHUSA COLHUAIBHO-TPYIOBEIX U COLUAIBHO-DKOHOMMYECKHX OTHOIICHHUH
B PBIHOYHOM XO3siicTBe. | 'eHepalbHBIE, OTpACIEBBIE, TEPPHUTOPHANBHBLIE COTNAIICHHUA H
KOJUIEKTUBHEIE JOTOBOpA. YIpaBlieHHe KOH(IUKTaMH. THIEl KOHQIUKTOB, (HOPMBI H METOMLI
ux npeoonenusd. [lyTu u MeTOIBI peXyNpexeH s TPYJOBBIX KOH(IHMKTOB U HX Pa3peIlCHHSL.

21. Yupasnenwe oprandsanieif B KOHTEKCTE MEXIyHApoAHOro Om3Heca. DBOJIOIUA
TEOPETHYECKUX IIpe/CTaBIeHHH 00 yNpaBICHMH MHOTOHAIMOHAIBHBIMH KOPIIOPAIUIMH.
MexayHapoHbie GH3HEC-CTPaTerHy KOMIIAHHM, MX THUIBI U OCOOEHHOCTH. MexIyHapoHbIC
anbaHchl ¥ ceTH pupM. CITUSHAA U TIOTJIONIEHHS B MEXTyHapoqHoM Ou3Hece. MexayHapoHbIe
acIeKThl B 00/1aCTH yIpaBjIeHUs nepcoHaioM. [IpobieMBl KpOCCKYIBTYPHOTO B3aHMOJICHCTBHSA
U YIIpaBiIeHHS KPOCCKYIbTYPHBIMH KOJIIEKTHBAMH.

22. Vcropudyeckoe pa3BUTHE CHCTEM YIpaBieHUs. JIOrMKa pasBHTHI CHCTEM
yOpaBneHds, (aKTOphI, ONPEAENSIONNE IHHAMHKY H HalpPaBICHHE 3BOJIOLMA CHCTEM
ynpasnenus. CpaBHUTENBHBIN aHaIW3 CUCTEM YNPABICHHS B Pa3sMYHBIX COLMO-KYJIBTYPHBIX H



MONUTHYECKUX CcpefaxX. MCTOpHYECKHil ONMBIT pa3BUTHS CHCTEM YIPABICHHS B OTHEIBHBIX
cTpaHax. JKOHOMHYECKHE M COIMONIOTHYECKUE IIKOIEI CTpaTeruii. [[pHHIMIEI BEIAEICHHS KO
crpaterud. Vcropuueckasd 5BOMIONMS OTHENBHBIX IUKOJ CTPATETHYECKOr0 MEHEMKMEHTA.
Konnenuuu pecypcHOro noixosia ¥ peIHOYHON OpPHEHTAIIUM CTPATErHiA.

23. Teopus 1 IpaKkTHKa yIIpaBICHHS HEKOMMEPYECKAMH OPraHM3alHsIMH.

24. Teopus u IpaKTUKa aHTHKPU3UCHOTO YIIPaBIeH¥s opraausanyel. Pa3spurne Momeneit
AHTUKPHU3UCHOI'O YIIPABJICHUS.
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